OUTLINE TfB 2018/19 2018 2019
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
SERVICE PROGRAMME 4 4 5 4 4 5 4 4 5 4 4 5
CUSTOMER
T-02: STREET LIGHTING
1 SALIX Bid
SALIX Delivery b
Structural Replacement
4 Reactive Maintenance
STREETWORKS
1 Streetworks review
2 Licensing and permitting
PARKING
1 Parking Development Plan agreement
Parking scheme implementation
3 NSL management and penalty noticing
review S e
ASSET MANAGEMENT
1 Well Maintained Highways ___
Infrastructure compliance
Highway Maintenance Manual review +
Network survey and assessment
Member engagement
5 Capital programme finalisation
CASUALTY REDUCTION
1 Safe drive stay alive
2 Safety schemes delivery
STRATEGIC HIGHWAY INMPROVEMENT
1 Plane and Patch delivery
Conventional surfacing delivery #
Surface dressing delivery
Micro-surfacing delivery
6 Jointing delivery
ROUTINE MAINTENANCE
1 Urban grass cutting
Rural grass cutting
Tree maintenance
Gully cleaning
5 Reactive repairs
INTELLIGENT TRANSPORT SYSTEMS
1 Critical junction review
5 Traffic signal reactive and routine
msintenance e e
STRUCTURES
1 Marlow Bridge
London Road Footbridge #
Thornborough Bridge P
4 Safety inspections and routine
maintenance e e
T-03: WINTER MAINTENANCE
1 Salt Delivery
Winiter Conference
Winter Maintenance Delivery
4 4 5 4 4 5 4 4 5 4 4 5
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2018 2019

Legend: Planned delivery

E—— Progess to date

m—— Progress date line




